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DONG LUC LAM VIEC VA MOT SO YEU TO ANH HUONG
CUA BAC SI, PIEU DUONG TAI BENH VIEN QUAN DAN Y 16,
NAM 2023

Pham Ngoc Hing', Phan Thi Thity Chinh’, Nguyén Thity Quynh?
TOM TAT

Muc tiéu: Mo ta dong luc lam viéc va phdn tich mot 50 yéu 16 anh hwong dén
dong luc lam viéc cua bac st va diéu duong tai Bénh vién Quan Dan y 16, nam 2023.

Doéi twong va phiwong phdp: Nghién civu cdt ngang két hop dinh heong va dinh
tinh. C6 83 bdc si, diéu dudng cé thoi gian cong tdc tai Bénh vién Quan Dédn y 16 tir 12
thang tré 1én da tham gia phdt van véi b cong cu danh gia dong lwc lam viée (ban day
du) cua M Mbindyo va cong su; 08 cuéc phong van sdu va 2 cudc thao ludn nhém véi
cdac bén lien quan da dwoc thuc hién dé tim hiéu vé cac yéu 16 anh hwong dén dong lyc
lam viéc cia béc st va diéu dudng.

Két qua: Trung binh tong diém danh gid chung vé déng lyc lam viéc ciia bdc s,
diéu dwéng trong nghién cieu la 88,7 diém/115 diém. Vi 92 diém la diém cdt dwoc chon
déphdn loai, ty ¢ bac si, diéu duwong thuoc nhom co dong lwc lam viéc chiém 55,4%.
Cdc yéu t6 thiic day dong lwc lam viéc gom: mong muodn ciia ban than dwoc ndng cao
trinh @3, ky nang lam viéc; cam thdy ban than cé gid tri; hai long véi cong viéc; bénh
vién truyén cam hieng dé lam tot cong viéce, tién lwong, thuong thé dang. Cdc yéu té dnh
hwéng chwa tot t6i dong e lam viée gom: co hdi sie dung kha néing ban than con thdp,
co s6 Vit chat chua ddp 1ing nhu cau.

Két lugn: T y 1¢ bac si, diéu duong co dong luc lam viéc tai bénh vién Quadn Dan
y 16 chua cao (55,4%) va bi dnh huéng béi mét s6 yéu té nhue: mong mudn ciia cd nhan,
sw hai long véi cong viée, sy tho ddng cia ché do tién lwong, thuwéng, sw truyén cdm

hung tir phia bénh vién va diéu kién co so vat chat cua bénh vién.

Tw khoa: Dong luc lam viéc; Bdc si, diéu duong, Bénh vién Quan Ddn Y 16.
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CONG TRINH NGHIEN CUU KHOA HQC

WORK  MOTIVATION AND FACTORS INFLUENCING
THE WORK MOTIVATION OF DOCTORS AND NURSES AT
MILITARY HOSPITAL 16 IN 2023

SUMMARY

Objective: To describe work motivation and analyze some factors influencing
the work

motivation of doctors and nurses at Military Hospital 16 in 2023; Participants
and Methods:

A cross-sectional study combining quantitative and qualitative approaches was
conducted. A total of 83 doctors and nurses with at least 12 months of work experience
at Military Hospital 16 participated in the study, using the full version of the work
motivation assessment tool developed by M. Mbindyo and colleagues. Additionally, § in-
depth interviews and 2 group discussions with relevant parties were conducted to explore
the factors influencing the work motivation of doctors and nurses, Results: The average
total score for the overall work motivation assessment of doctors and nurses in the study
was 88.7 out of 115 points. With a cut-off score of 92 points chosen for classification,
55.4% of doctors and nurses were categorized as having work motivation. Factors
driving work motivation included: the desire to improve one's skills and qualifications;
feeling a sense of self-worth, job satisfaction, the hospital inspiring excellence in work;
and fair salary and rewards. Factors negatively affecting work motivation included:
limited opportunities to use one’s abilities and inadequate infrastructure to meet needs;
Conclusion: The work motivation rate among doctors and nurses at Military Hospital
16 is not high, with only 55.4% exhibiting work motivation. This is influenced by several
factors, including personal desires, job satisfaction, the adequacy of salary and rewards,
inspiration from the hospital, and the physical infrastructure conditions of the hospita.

Keywords: Work motivation, Doctors, Nurses, Military Hospital 16.

1. PAT VAN PE dac biét quan trong (Vi li do Bi méat quan
. su tac gia chi cong b trong don vi quéan
d6i khong duoc cong bd ra ngoai), doi ngil
nhan vién y t& (NVYT) voi da sb 13 bac
si va diéu dudng (BS, PD), 1a mot phan
rit quan trong cua hé théng y té, DLLV

Trong quan 1y nhan sy, dong luc
lam viéc (PDLLV) ctua nguoi lao dong la
yéu t6 anh hudng truc tiép, quyét dinh t6i
su thanh cong hay that bai cua t6 chuc (1).
DPéi vai nganhy té, dac biét 1a nganh Quan
y ¢6 dac thu riéng ctia Quan doi dong quan
¢ vung sau, vung xa, lam nhiém vu quan su

ciia doi ngii nay dic biét lay Bac si, diéu
dudng nganh Quan y 1a yéu té chinh bao
dam hiéu qua va chat luong dich vu y té,
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tir 46 quyét dinh sy phat trién ctia co s§'y
té (2). va Bén vién Quan Dan y.

Tai Viét Nam da c6 nhiing nghién
ctru cho thiy ty 1¢ BS, PD c¢6 PLLV dao
dong tir 36,5% (3) dén 74,5% (4). Mot sb
nghién ctru ciing chi ra rang c6 nhiéu yéu
t6 anh huong dén DLLV caa BS, BD nhu:
lwong, ché d6 khen thuong; phuong phap
danh gia cong viéc; mdi quan hé voi dong
nghiép va lanh dao; cac quy dinh va chinh
sach cua don vi... (5-7).

Cho dén nay trén dia ban tinh
Binh Phudc va tai Bénh vién Quan Dan y
16 chua c6 nghién ciru vé van dé nay. Vi
vay, nghién ctru duoc tién hanh nham cung
cap nhitng thong tin khoa hoc gop phan
gitp Ban lanh dao bénh vién trong viéc ra
quyét dinh, ap dung nhiing giai phap phu
hop, kip thoi dé duy tri va nang cao DPLLV
cho do¢i ngli BS, BD, giap bénh vién ngay
cang phat trién va nang cao sy hai long ciia
nguoi bénh. Muc tiéu nghién:

- Mb ta PLLV cua Bic si, diéu
dudng tai Bénh vién Quéan Déan y 16 trong
chdm s6c strc khde nhan dan thoi binh nam
2023

- Phan tich mét sé yéu td anh
huéng PLLV cua Bac si, diéu dudng tai
Bénh vién QDY 16 Trong cham sbc stc
khde nhan dan thoi binh nam 2023

2. PHUONG PHAP NGHIEN CUU
2.1. Pbi twgng nghién ciru:
- Nghién ctru dinh lugng: Béc si,

diéu dudng dang lam viéc tai bénh vién
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Quén Dan y 16, c6 tham nién cong tac tai
bénh vién tir 12 thang trd 1€n, c6 mat tai
thoi diém thu thap sd liéu.

- Nghién ctru dinh tinh: Pai dién
Ban gidm dbc; Dai dién lanh dao phong
Ké hoach téng hop; Pai dién chi nhiém
khoa lam sang va can lam sang; Pai dién
T6 chirc Cong doan cua bénh vién; Bac si,
diéu dudng da tham gia nghién ctru dinh
lugng.

T thang 2/2023 dén thang
10/2023. Thu thap s6 liéu tir thang 5/2023.
Tai Bénh vién Quan Dan y 16 (Phuong
Tan Xuan, Thanh Phd Pong Xoai, Tinh
Binh Phudc).

2.2. Phuwong phap nghién ctru:

Thiét ké nghién ciru: Nghién ciru
mo ta cat ngang két hop dinh luong va
dinh tinh.

Cé mau va phwong phdp chon

- Nghién cuu dinh luwong: Chon
mau toan bo. Thyc té da c6 83 BS, PD
(trén téng s6 97 BS, PD cua bénh vién) da
tham gia nghién ctu (14 nguoi ving mit
tai thoi diém thu thap s liéu do lam nhiém
vu quan su, nghi thai san dai ngay).

- Nghién citu dinh tinh: Chon mau
c¢6 chu dich. Thuc té, da c6 8 cudc phong
van siu (dai dién Ban giam dbc; dai dién
1anh dao Ban K¢é hoach téng hop; dai dién
Truong khoa; dai dién T chuc Cong doan
ctia bénh vién; diéu dudng trudéng bénh
vién; dai dién diéu dudng trudng khoa) va
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2 cudc thao luan nhom BS, BD da tham
gia nghién ctru dinh lugng (1 nhom 06 BS;
1 nhém 06 BD).

Bién so/chu dé nghién curu:

- Cac nhom bién s6 dinh lugng
gom:

+ Cac bién vé dac diém ca nhan
cua doi tuong: tudi, giol, hoc van, thu
nhap, tham nién, ...

+ Cac bién s6 do luong PLLV cua
d6i twong goém 23 bién twong ung 23 tiéu
muc danh gia 7 nhom yéu té (goc do danh
gia DLLV): dong luc chung, stc khoe,
murc do hai long vdi cong viée, kha nang
ban than va gia tri cong viéc, cam két véi
t6 chirc, sy tan tim, tuan thu gio giéc lam
viéc va sy tham gia. Mdi tiéu myc str dung
thang do Likert 5 murc dé danh gia.

- C4c nhém chu dé dinh tinh tim
hiéu, phan tich mot s6 yéu t6 anh hudng
dén PLLV gom:

+ Anh hudng cua cac yéu t ca
nhan: tudi, gidi tinh, tinh trang hon nhan,
trinh 6 hoc vén, thim nién cong tac, thu
nhap dén muc d6 DLLV cua BS, PD.

+ Anh huéng cua cac yéu t thic
day: Sy thing tién cong viéc; Ban chat
cong viéc, dic thi cia nganh, nghé nghiép;
bia vi/ chtre vu; Su ghi nhan thanh tich.

+ Anh hudng cta cac yéu té duy
tri: Luong va cac thu nhdp khéac; Quan
tri diéu hanh to chtc; Sy quan tam cua
lanh dao; Mdi quan hé dong nghiép; Mbi
truong lam viéc: diéu kién co sé ha téng,

co s¢ vat chat, sy 6n dinh an toan ctia cong
viéc; Cac ndi quy, quy ché, ché do khen
thudng, ky luat.

KJ thudt, cong cu va quy trinh thu
thap Dir liéu liéu:

- Thu thép s6 liéu dinh luong: Phat
van: phat phiéu diéu tra ty dién duogc thiét
ké sén dua vao bd cong cu cua Mbindyo
va cong su (8) duoc Vi¢t hda va ap dung
trong nghién ctru ctia Mai Huy Trac tai
BVDK Trung tdm Tién Giang nim 2021
9).

- Thu thap thong tin dinh tinh:
Phong van siu, thao luan nhom (co ghi
chép, ghi am).

Tiéu chi danh gia su dung trong
nghién cvru:

Dong luc lam viéc cua BS, BD
dugc danh gia qua 23 tiéu muc theo 7 goc
do: dong luc chung (03 tiéu muc); Suc
khoe (02 tiéu muc); Muc do hai long véi
cong viée (03 tiéu muc); Kha ning ban
than va gid tri cong viéc (03 tiéu muc);
Cam két véi to chire (05 tiéu muc); Su tan
tam (04 tiéu muc); Tudn tha vé gid gidc va
su tham gia (03 tiéu muc). Mdi tiéu muc
su dung thang do Likert 5 muc va dugc
cho diém quy ddi tir 1 diém dén 5 diém.
Nhitng cau mang tinh khong tich cuc (B2,
Cl1, C2, D2, H2, H3) thi nguoc lai: Rt
khong dong ¥ (5 diém), Khong dong ¥ (4
diém), Binh thuong (3 diém), Pong ¥ (2
diém), Rat dong ¥ (1 diém).

Dua trén diém sau khi quy doi, voi
mdi tiéu muc, chia thanh hai nhém: Chua
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c6 dong luc (<3 diém), Co dong luc (> 4

diém) doi véi ting ti€u muc.

Bdng 2.1. Phdn logi déng liec lam viéc theo diém quy doi

TT Tén ndi dung Sb tiéu | Co dong Chua co

muc luc dong luc
1 | DPong lyc chung 3 >12 <12
2 | Strc khoe 2 > 8 <8
3 | Mtic dg hai long véi cong viée 3 >12 <12
4 | Kha ndng ban than va gia tri cong viéc 3 >12 <12
5 | Cam két véi t6 chirc 5 > 20 <20
6 |Su tan tam 4 > 16 <16
7 | Tuan thu gid giac va su tham gia 3 > 12 <12
Tong 23 >92 <92

Tir bang 2.1, tong s6 23 tiéu muc
c6 toi thiu 1a 23 diém va toi da la 115
diém. Diém cit 92 diém la diém cat duoc
chon dé phan loai PLLV cua BS, BD: C6
dong luc (> 92 diém); chua co dong luc
(<92 diém).

Xk Iy va phdn tich sé liéu:

- Nhap, kiém tra va lam sach s
liéu dinh lugng bang phan mém Epidata.
Xt Iy va phan tich bang phan mém SPSS
20.0. M6 ta cac bién sb theo tan sb, ty 18
phan tram. Sir dung théng ké suy luan véi
kiém dinh khi binh phuong, gia tri OR dé
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phan tich mdi lién quan gitta mot sé yéu tb
ddc diém c4 nhan va DLLV cta BS, PD.
Mirc ¥ nghia théng ké chon 13 0,05.

- Sir dung Microsoft Word dé trich
dan va phan tich theo chu dé cac thong tin
dinh tinh.

Dao durc nghién curu: Nghién clru
duoc thuc hién sau khi dugc Hoi déng bao
dac trong nghién cuu Y sinh hoc Truong
PHYTCC (s6 217/2023/YTCC-HD3 ngay
04/05/2023) va dugc sy cho phép ctia Lanh
dao Bénh vién Quan Dan y 16.
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3. KET QUA

3.1. Céc yéu t ca nhan

Bang 3.12. So sanh 1y 1é ¢6 dong lwc lam viéce giita cdc nhém theo yéu té ¢d nhan

C6 dong luc g;“alfl‘;
Yéu td lam viéc 1 é-mgvi - OR (95%CI) | p
n % n %
Gioi
Nit 29 | 558 | 23 442 1,04
4
Nam 17 54,8 14 452 | (0,43 - 2,54) 0,93
Nhom tudi
> 40 tudi 18 | 60,0 12 40,0 1,24
. 2
<40 tuoi 28 52,8 25 472 | (0,54 - 3,32) 0,528
Tinh trang hon nhan
Da két hon 41 | 569 | 31 43,1 1,59
— 0,475
Dang doc than 5 45,5 6 54,5 | (0,44 -5,68)
Trinh d§ chuyén mon
Bac sy 16 57,1 12 42,9 1,11
S 0,822
bifu dudng 30 | 545 | 25 45,5 | (0,44 -2,78)
Trinh d6 hoc van
Dai hoc tro 1én 28 | 50,9 | 27 49,1 1,74
Z z 0,246
Trung cap, Cao dang 18 | 643 10 35,7 | (0,68 - 4,43)

Bang 3.12 cho thay ty 1¢ ¢6 PLLV ¢ nhom nit BS, PD 14 55,8%, ¢ nhom nam 13
54,8%, khong c6 su khac biét co y nghia thong ké (p>0,05). Ty 1é c6 PLLV & nhém BS,
DD trén 40 tudi 1a 60%; ¢ nhom da két hon 13 56,9% c6 DLLV, c6 trinh do Trung cp,
Cao dang 13 64,3% cao hon so voi cac nhém khong c6 dic diém nay.
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Bang 3.13. So sanh ty l¢ co dong luc lam viéc giita cac nhom theo ddc diém

cong viéc

C6 dong luc lam | Chua c6 dong luc
Yéu to vige 1am vigc OR (95%CI) | p
n % N %
Tham nién cong tac
> 10 ndm 29 63,0 17 37,0 2,01
11
<10 nim 17 45,9 20 541 | (0,83 - 4,84) 0119
Chtrc vu quan ly
Lanh da9, truong/pho 3 7.7 3 273 539
khoa phong ’ 0.215
Khong gilrchievu | 38 | 558 | 34 | 472 | (059-973) |
quan ly ’ ’
Loai hinh lao dong
Sy quan, congmhan | 34 | 576 | 95 | 424 1,36
vién quoc phong ’ ’ ’ 0.526
Hop ddng lao dong 12 | 500 12 50,0 | (0,53-3,53)

Bang 3.13 cho thay ty 18 c6 DPLLV
¢ nhom BS, DD c6 tham nién cong tac >
10 nam la 63% cao hon so v&1 nguoi co
c6 tham nién cong tac < 10 nam 1a 49,5%.
Ty 1€ c6 PLLV ¢ nhom BS, DD chirc vu 1a
truong, pho khoa 1a 72,2% cao hon so véi

nhom khong gitr chirc vu quan 1y (52,8%).
Nhom BS, DD 1a sy quan, cong nhan vién
quéc phong co ty 16 c6 DPLLV 13 57,6% cao
hon so véi lao dong hop dong (50%). Tuy
nhién, nhitng sy khac nhau nay khéng c6 y
nghia thong ké (p>0,05).

Bang 3. Piém danh gid vé dong luc lam viéc ciia doi twong nghién ciru (n=83)

biém biém Do Giatri Gia

TT Yéu to trung trung  léch nho  trilon
binh vi chuan nhat nhat
1  Dong luc chung 11,2 12,0 1,7 8 15
2 Stc khoe 7,2 8,0 1,4 4 10
3 Hai long voi cong viée va dong nghiép 11,2 12,0 1,6 8 15
4 Kha nang ban than va gia tri cong viec 11,5 12,0 1,8 8 15
5 Cam két véi t6 chirc 18,9 20,0 3,1 13 25
6 Sy tan tam 16,2 160 1,9 12 20
7 Tuan thu gio gidc va su tham gia 125 12,0 1.4 9 15

Téng danh gia chung vé PLLV

88,7 92,0 8,6 72 112
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Trung binh tong diém danh gia
chung vé DLLV cuia BS, PD trong nghién
ctru dat 88,7 diém; diém trung vi la 92
diém; diém 16n nhét 1a 112 diém va diém
nho nhat 1a 72 diém trén thang diém t6i
da c6 thé dat duoc cua bd cong cu la 115
diém. Trong d6, PLLV dudi goc d6 cam
két véi to chirc ¢ diém trung binh cao
nhat (18,9 diém); thap nhat 1a DPLLV dudi
goc do stc khoe voi 7,2 diém (Bang 3).
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Pong e
chung

Gocdd
Sirc khoe

Gécdd

dong nghiép

Géc dd
Hai long v6i  Kha ning ban Cam két v&i td S tan tam
cong viéc va than va gia tri
& cong viée

C6 55,4% BS, PD duoc xép loai
c6 DPLLV (55,4%); ty 1& ndy cao nhét & goc
do “Su tan tam” (79,5%) va géc do “Tuan
thi gior gidc va su tham gia” (72,3%); tiép
dén 1a 2 goc d6 “Kha ning ban than va gia
tri cong viéc” (63,9%) va “Hai long véi
cong viée va dong nghiép” (60,2%); thap
nhit 13 goc d6 “dong luc chung” véi 50,6%
(Biéu do 1).

79.5
72.3
63.9
60.2
I I 55.4 55,4

Gocdd Gocdd Gocdd
Tuén thu gior
gidc va sur
tham gia

Panh gia
chung ve

chirc BLLWV

Biéu do 1. Ty 1é % bdc si va diéu dudng c6 dong lic lam viéc (n=83)

* Anh huong cua mot so yéu to ca
nhan den dong luc lam viéc:

Két qua nghién ctru dinh tinh cho
thdy: da s y kién cho rang nguoi tré tudi
¢6 DLLV cao hon ngudi 16n tudi, nhimng
nguoi doc than c6 PLLV cao hon nhitng
nguoi ¢o gia dinh, nam gigi c6 BLLYV cao
hon nit gidi. Bac st dong luc lam viéc cao
hon diéu dudng - “Lén tudi c6 nhiéu kinh
nghiém, nhung dé roi vao tinh trang bdo
thu, tri tré. Tre tuéi thiéu kinh nghiém, dé

sai s6t nhung san sang tiép thu, hoc tdp.
Gioi nit ban gia dinh, con nho tac dong
dén dong lyc lam viéc. Poc than co nhiéu
thoi gian cong hién hon, tuy nhién tuéi tré,
thu nhap khong cao lam giam dong luc
lam viéc. Bac st co dong luc lam viéc cao
hon diéu dwong do ddic thii cong viéc va
thu nhdp cao hon.” (PVS - 03).

C6 2 chiéu y kién khac nhau khi
so sanh vé PLLV cua BS, PD c6 tham
nién lam viéc khac nhau, da s6 cho rang
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BS, BD c¢6 tham nién lam viéc cang lau
thi DLLV cao hon - “T6i thdy nhitng nguwoi
céng tae nhiéu nam, c6 nhitng ngueoi cong
tac tir nhitng ngay dau khi thanh ldp bénh
vén PLLV cia ho rdt cao cho dit ho ¢é gik
chure vy lanh dago quan ly hay khong giir
chuc vu gi, va ho la ST Quan, hay cong
nhin vién Quoc phong, ho thudc khoi
chuyén mon hay khéi hanh chinh.” (PVS
-01). Mot vai y kién thi cho ring BS, PD
maoi1 cong tac c6 PLLV cao hon do c6 y chi
phan dau - “Véi nguoi tré, méi nhdn cong
téc vi Iy do phan dau dé dwoc chuyén thanh
cong nhan vién qudc phong nén dong luc
lam viéc cao tuy nhién kinh nghiém lam
viéc va 1am sang con han ché.” (TLN -1).

* Mot s6 yéu to thiic day dong lyc
lam viéc:

Nghién cu dinh tinh cho thay
co hoi thang tién trong cong viéc, bénh
vién ludn tao co hoi dé BS, BPD duoc hoc
tap nang cao trinh d6 chuyén mon 1a yéu
t6 thac day DLLV cua BS, PD tai day -
“Bénh vién dang trong qud trinh phat
trién mo réng chuyén mon, chuyén nganh
moi, dang chan bi nhdn luc dé tach thém
mét s6 khoa lam sang nham ndng cao chat
lwong phd~u thudt, diéu tri, cham séc cho
bénh nhdn, do d6 co hoi dé thang tién vé
géc dd chuyén mén va goc do thang tién la
twong doi cao” (PVS - 01).

Bén canh dé, cac ¥ kién cho thay
“Pia vi, chic vu” 1a mot yéu td thac déy
DLLV cuaBS, BD - “Bénh vién dang trong
giai doan phdt trién mo rong ... co héi ciia
cac Bdc si, diéu duong duoc bo nhiém la
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Chii nhiém khoa, diéu dudng truéng khoa
la rdt 1om, diéu nay tao dong luc dé cho
cdc Bdc si, diéu dwong phdn ddu dé dat
dwge mot chike vu, dia vi nhat dinh nén t6i
nghi vdn dé nay sé tao déng lec rat I6n dé
ho lam viéc.” (PVS - 01).

Két qua dinh tinh cho thiy ban
chat cong viée, dic thu cua nganh, nghé
nghiép tai bénh vién Quan Dany 16 1a yéu
td khién BS, PD c6 DLLV tai bénh vién
- “Ddc thi nghé y la lién quan dén tinh
mang, suc khoe con nguoi, la nganh nhdn
dao vi vy doi héi can b y té phdi tinh
théng nghé nghiép, phdi cé lwong tam voi
nghé nghiép, phdi dwoc dao tao nghiém
tuc voi thoi gian dai hon cdac nghanh khac,
dac biét la bénh vién Quan dan y, ap luc
cong viéc lon, moi truong lam viéc nghiém
tuc. Tuy nhién do lai la dong lyc lon de
can bo, nhdn vién lam viéc.” (PVS -07).

* Mot s6 yéu t6 duy tri dong lie
lam viéc:

Yéu td “lvong va thu nhdp” nhan
dugc cac y kién trai chiéu trong nghién
ctru dinh tinh nhung da sé cho thay ngoai
lvong thi bénh vién nén c6 co ché uwu dai
tang thém thu nhap cho BS, BD:

“Lwong duoc chi tra theo hé s
quy dinh cua nha nuoc. Thuong va phu
cap chia cao, chua tc dong nhiéu dén
dong lyc lam viéc.” (PVS - 02).

“Thu nhdp con thdp so véi cdc
nganh nghé khéc, va c6 nguy co giam hon
sau chu truong tw chu tai chinh vi doanh
thu thdp, dnh hwéng cia dich bénh, suy
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thodi kinh té.” (TLN - 2).

“Téi thdy hai long véi ché dé phu
cap, lirong, thudng hién nay ciia bénh vién.
Hang thang toi nhdn du luong, dung thoi
gian, tien truc va tien doc hqi... Luong
khéng cao nhung on dinh.... Téi hai long
vé ché dg phu cap, phiic loi.” (TLN - 1).

Vé quan tri, diéu hanh, to chire, cac
y kién cho thay viéc phan cong diéu hanh
cong viéc tai Bénh vién co ban hop 1y, phu
hop, c6 danh gia xép loai hoan thanh cong
viéc hing nam theo quy dinh nhung can cu
thé, chi tiét hon; mot sb vi tri sép xép chua
thuc su phu hop véi chuyén nganh do tinh
trang thiéu nhan luc chat lugng cao.

“Cong tac quan ly nhan lyc duoc
bé tri phin cong phit hop, tuy nhién viéc
danh gid két qud con chung chung, chia
chi tiét, mang tinh cdao bang.” (TLN - 1).

“... Do tinh trang thiéu nhén lyc
chat lwong cao, nén cé tinh trang trdm
vdo ché khuyét khéng phit hop véi chuyén
mon...” (TLN - 2).

Vé “su quan tam cua lanh dao”,
nghién ciru cho thay BS, DD mong muén
lanh dao cip trén phai trao doi thang thén,
tim hiéu vé diém yéu, diém manh cta nhan
vién dé dua ra nhiing chinh sach khuyén
khich, dong vién phu hop, tao PLLV cho
nhan vién. C6 y kién cho rang lanh dao cap
trén khong duoc thién vi trong dbi xir giita
cac nhan vién cap dudi vi bat ky 1y do nao
khac dé tao su cong bﬁng, tr do tao DPLLV
cho BS, BD.

“Lanh dao bénh vién co quan tam

dén doi song nhan vién, cé lang nghe nhan
vién, nhung sw chia sé doi luc chua kip
thoi va dong déu. Viéc ghi nhan thanh tich
thi kip thoi va sac dang.” (PVS - 06).

“Lanh dao luén quan tam dao tao
ky néng, ky thudt chuyén mén dé phat trién
cac thé hé ké can.... c6 ghi nhan thanh tich
tuy nhién con mang tinh nguyén tic va
chua triét dé” (TLN - 2).

Khi duoc hoi vé mdi quan hé véi
ddng nghiép, két qua nghién ctru dinh tinh
cho thidy mbi quan hé déng nghiép cua BS,
DD tai bénh vién rét than thién, tich cuc
va ho tro nhau trong cong viéc, vui vé hoa
dong s& tao cho ho tam 1y thoai mai va sy
htng tht trong cong viéc:

“Téi thdy cdp trén rdt quan tam
dén nhan vién, moi nguoi ho dong diéu dé
lam t6i co hirng thu hon trong cong viéc va
tao dong luc cho nhitng nhan vién cua toi
tich cuc hon trong cong viéc” (PVS - 06).

“Cdan bo, nhan vién Iluon doan
két, tan tam, tin luc, ld'y nguoi bénh lam
trung tam, quan hé gitta dong nghiép thodi
mai.” (TLN - 1).

Pa s6 cac ¥ kién trong nghién ctru
cho biét méi truong lam viéce tai bénh vién
tdt, it doc hai, an toan, khong 6 nhiém thi
thuc diy DLLV ting 1én, méi trudng 1am
viéc khong tt, doc hai, binh thuong s€ lam
giam DLLV cia BS, BD. Tuy nhién, vé
diéu kién co sé ha téng, co s& vat chat mot
) v kién cho réng hién nay bénh vién chi
dap ung toi thiéu, vira di cho kham chita
bénh va sinh hoat, con da s céac trang thiét
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bi da xudng céap va cii, khong dong bo dan
dén viéc han ché trong kham chira bénh va
lam giam DLLV cua BS, BD.

“Moi truong lam viéc than thién,
khong khi lam viéc vui ve tao dong luc lam
viec” (PVS - 06).

“Co so ha tdng, vét chat co ban
chuea thdy phan nan. Tuy nhién phong diéu
tri, cac phong chirc nang, nha cong vu
con chdt, vat tu, trang thiét bi y e phuc vu
kham bénh co ban la du nhung da s6 la cil,
chat lwong chiea cao.” (PVS - 01).

“Moi truong lam viéc chwa dwoc
chuyén nghiép do thiéu phirong tién, phong
lam viéc - phong xét nghiém - phong diéu
tri xuéng cdp, la don vi quan ddi nén bdc
si con phdi lam rdt nhiéu viéc khéng phdi
chuyén mon.” (TLN - 2).

Da s6 ¥ kién tir phong van sau va
thao luan nhom cho thdy Bénh vién ¢ noi
quy, quy ché hoat dong, tuy nhién viéc
thuc hién quy ché chua t6t lam anh hudng
dén PLLV. Cong tac thi dua khen thuong
- k¥ luat dugc bénh vién thuc hién theo
quy dinh ctia Bo Qudc phong, don vi ¢o
khen thuong 6 thang, ndm, khen thudéng
trong phong trao thi dua dét kich, ngoai ra
con khen thudng guong ngudi tot - viéc
tbt, diéu nay tao DLLV cho can by nhan
vién.

“Bénh vién c¢é néi quy, quy ché
hoat déng ré rang, ché do khen thuong
thuc hién theo thong tw 151, chinh sach thi
dua khen thuong dwoc quan tam thuong
xuyén. Bénh vién co Hoi déng thi dua
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khen thuong va ky ludt hoat dong thuong
xuyén, co hiéu qud. Ngoai khen thuong 6
thang, nam, con co phong trao thi dua dot
kich, biéu dwong nguwoi tot, viéc tot thuwong
xuyén. Viéc nay tao dong luc lam viéc rat
[6n cho can bo, cong nhan vién.” (PVS -
01).

“Cong tac thi dua khen thuwong
dwoc thuce hién déu dan tuy nhién cac thuc
hién tiéu chi danh gia doi luc con chua
thong nhdt.” (PVS - 03).

4. BAN LUAN

4.1 Vé thue trang dong luc 1am
viéc ciia bac si, diéu dudng tai Bénh
Vién Quan Dan y 16:

Két qua nghién ctru vé PLLV cua
chung t6i tuong dong véi két qua nghién
clru cua tac gid Poan Kim Nghi¢p (2019)
tai trung tdm y té huyén Dak R’Lép, tinh
ik Nong (7), khi xem xét PLLV cia
BS, BD duéi goc do “dong luyc chung”.
Nghién ctru cho két qua c6 50,6% BS, PD
cd BDLLYV, cao hon so v4i nghién clru cta
Nguyén Vin Loc nam 2021 tai cac trung
tam y té tinh Bén Tre (10). Ty 1& BS, BD
trong nghién ctru nay c6 BDLLV & goc do
“hai long voi cong viéc va dong nghiép”
va “kha nang lam vi¢c cua ban than va gia
tri cong viéc” lan luot 13 60,2% va 63,9%,
thip hon két qua nghién ctru ctua Poan
Kim Nghiép (7). O goc d6 “cam két véi
to chire” va “su tan tam”, ty 1€ BS, bD
c6 DLLV tuong tng 1a 55,4% va 79,5%,
thap hon nghién ciru cia D6 Huy Lugng
tai bénh vién Quéan 11 thanh phé H6 Chi
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Minh nam 2019 (11), So v6i nghién ctru
cua Mai Huy Truac va cong su ndm 2021 tai
BVDK trung tdm Tién Giang (9), két qua
nghién ctru cta chung t6i kha twong dong
vé goc d6 “tuan thu gid gidc va su tham gia
cong viéc” (ty 1¢ BS, PD c6 DLLV chiém
khoang 70%).

Céc nghién ctru vé DPLLV cua BS,
DD tai Viét Nam cho thiy ty 18 BS, PD c¢6
DPLLV dao dong tir 36,5% (3) dén 74,5%
(4), do do, ty 1& BS, PD c6 PLLV chiém
55,4% trong nghién ctru nay 1a & muac trung
binh. Tuy nhién, két qua nay phu hop véi
tinh hinh thyc té cia nganh y té noi chung
va Bénh vién Quan dan y 16 noi riéng
trong thoi diém sau Pai dich COVID-19,
mot sb chinh sach vé dau thau, mua sim
thudc, vat tu, trang thiét bi chwa phu hop
dan dén thiéu thudc, vat tu, trang thiét bi y
té lam anh huéng dén DLLV cua BS, DD.

4.2. Vé mot so yéu té anh hwong
deén dong luc lam viéc ciia bac si va dieu
dudong Bénh vién Quan Dan y 16:

Vé anh huong cua mot sb yéu to
c4 nhan dén PLLV cua BS, DD, két qua
nghién clru cia chang téi cling tuong
ddng voi cac nghién ctru cia Duong Ngoc
Phuong Trang (2020) tai Bénh vién Truyén
mau huyét hoc TP H6 Chi Minh (12);
twong tu nghién ctru cua Khic Thi Thanh
Van (2019) tai bénh vién Vi¢t Nam - Thuy
Pién Ubng Bi (13) khi cho thidy nhém
BS, BD ntr 1a nir co BDLLV cao hon nhom
nam, nhém da két hon c6 PLLV cao hon
nhom con dgc than. Nghién clru cua ching
t6i khong thay sy khiac nhau vé DLLV

cua nhéom BS so véi nhom BD. Nghién
clru cua chung t6i chi ra rang c6 co hoi
thang tién trong cong viéc, c6 co hoi dugc
hoc tap nang cao trinh d§ chuyén mén la
mot yéu té thic ddy DLLV. Két qua nay
tuong dong nghién ctru Nguyén Viét Triéu
(2015) tai BVDK Ca Mau (14). Khi tim
hiéu vé anh hudng ctia ban chat, dic diém
cong viée, dic thu ctia nganh, nghé nghiép
t6i DLLV cua BS, DD, két qua nghién ctru
ctia chung t6i ciing twong ddng voi nghién
ctru tai bénh vién An Binh TP. Ho Chi
Minh ndm 2021 cta Lé Hoang Duy Anh
(3). Nghién ctru cta chung to1 chi ra dac
thu vira 1a quan nhan trong Quan doi nhan
dan Viét Nam dong thoi ciing 13 can bo
nganh y té - mot nganh cao c4, trach nhiém
16n lao mang lai stic khoe va sy binh yén
cho nhén dan 13 yéu t6 thic day PLLV cia
cac BS, bD.

Tuong ty nhu mdt sd nghién ciru
tai Viét Nam, két quanghién ctru cuia chiing
t6i ciing chi ra rang luong va cac khoan
thu nhap; phuong phap danh gid cong viéc
hay cach thtrc quan tri, diéu hanh t6 churc;
su quan tm cta lanh dao; mbi quan hé véi
ddng nghiép; moéi trudng lam viée, diéu
kién ha téng, co s& VAt cht, trang thiét bi;
cac quy dinh, ndi quy va chinh sach cua
don vi vé khen thuong, ky lut 13 nhimg
yéu t6 duy tri DLLV cua BS, D (5-7).

4.3. Ve han ché cia nghién ciru

Dong luc lam viée 1a van dé nhay
cam, ciu tra 10i co thé khong phan anh
diang nhan thire va kinh nghiém ctua nguoi
tham gia nghién ctru. Két qua nghién ciru
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tai Bénh vién Quéan Dan y 16 khong thé
dai dién cho cac bénh vién Quan Dan y
khéac do con hai ché cia mot nghién cuu
cit ngang, c& mau bi han ché, két qua phan
tich vé cac yéu to anh huong dén PLLV
chu yéu thong qua phong van sau va thao
luan nhém nén c6 thé mang tinh chil quan.

Tuy con mot sd han ché néu trén
nhung 14 nghién ctru dau tién danh gia
DLLV cua BS, BD tai mot bénh vién Quan
Dan y sau dich COVID-19 va nhiing két
qua nghién ctru thu duge gop phan bd sung
thong tin, bang ching khoa hoc 1am co s&
cho cac nghién ctiru vé DLLV cua BS, PD
noi rieng va NVYT noi chung trong tuong
lai, cling nhu lam co sé cho cac nha quan
1y, nha hoach dinh chinh sach dua ra céac
dinh hudng cai thién, cling ¢ PLLV cho
NVYT trong giai doan toi.

5. KET LUAN

- Bong luc lam viéc cua bac si,
diéu dudng tai bénh vién Quan dan Y 16
nim 2023 chua cao, tong diém danh gia
chung dat 88,7 diém/ 115 diém; 55,4% béc
si, diéu dudng dugc phan loai c6 dong luc
lam viéc.

- C6 3 nhom yéu té chinh c6 anh
huong dong thoi dén dong luc lam viée
ctia bac si, diéu dudng tai bénh vién Quan
dan'Y 16 nam 2023 dugc nghién ctru dinh
tinh chi ra la:

+ Nhém yéu t6 ca nhan: Nhom co
dong lyc lam vi¢c tich cyc hon 1a nhom
nam gidi, nhiéu tudi hon, da két hén, co
trinh d0 chuyén mon cao hon, c6 tham

38

nién cong tac lau hon, dang gitr chuc vu
lanh dao, quan ly.

+ Co hoi thing tién trong cong
viéc; co hdi dugc hoc tap nang cao trinh
d6 chuyén mén; ban chat, dic diém cong
viéc, dac thu cia nganh, nghé nghiép doi
héi trach nhiém cao 1a nhiing yéu té thuc
déy dong lyc lam viéc cua bac si, diéu
dudng.

+ Nhom yéu té thuc day: Dong luc
lam viéc cua bac si, diéu dudng c6 chiéu
hudng thay dbi cing chiéu véi cac yéu tb
nay, gdbm: Luong va cac khoan thu nhap,
ché do dai ngd khac; Quan tri diéu hanh t6
churc; Sy quan tdm cua lanh dao; Mébi quan
hé ddng nghiép; Mbi trudng 1am viéc; Cac
ndi quy, quy ché, ché do khen thuong, ky
luat cua don vi.

Khuyén nghi:

Nghién ctu khuyén nghi Ban
Lanh dao bénh vién Quan Dan'Y 16 nén: dé
xuat va thyc hién cong tac tuyén dung cin
ctr vi tri viéc lam va khung ndng luc nhu
cdu tai cac khoa, ban dé dam bao tuyén du
nhan lyc lam viéc ¢6 chuyén mon phu hop;
tang cuong thuc hién quy ché dan chua co
sO trong cong tac quy hoach can bg, thi
dua, khen thudng; ban hanh céc ti€u chi dé
khuyén khich nhan vién lam viéc; thuong
xuyén quan tim, dong vién, tham hoi nhiéu
hon nita dé tao moi truong lam viée thoai
mai, gin giii hon nita v4i cac bac si, dicu
dudng; stra doi bd sung chinh sach tién
lwong, diéu chinh muc luong nhiéu lan, hd
trg phan thu thap ting thém, gop phan cai
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thién doi song cho cén b nhan vién y té,
thac day sang tao trong cong viéc.
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